Alberto
Maserati

Engineering Unit Manager

CONTACTS PROFILE

info@albertomaserati.com Experienced Engineering Unit Manager with 10+ years in Microsoft & mobile
+39 340 89 89 650 development. Co-founded.BindingF.uture Srl, scali.ng itto 35 gngineers ar\d
~£2.6Mrevenue, now leading the Microsoft & Mobile Apps unit at Teoresi Group.

alberto-maserati

Pavia EXPERIENCE

albertomaserati.com @® Engineering Unit Manager - Microsoft & Mobile Apps

Teoresi Group SpA (Jan 2026 — Ongoing)

* Leading the Microsoft & Mobile engineering unit (20 engineers), following
BindingFuture’s acquisition by Teoresi

» Defining team training plans and supporting career growth

* Monitoring project delivery with PMs to ensure quality and timelines

HIGHLIGHTS

» 20 engineers currently led

> 35total hired & grown  Coordinated the dev team of DINA through a major product release,
» ~£2.6M annual revenue peak ensuring alignment across Product, Design, and Operations
> ABB, UniCredit & major clients @® Engineering Unit Manager (formerly Delivery Manager)
> DINA loT SaaS: dev team lead BindingFuture Srl (Mar 2023 — Dec 2025)
* Led and scaled the engineering team up to 19 people, overseeing hiring,
LANGUAGES performance and career growth
* Defined presale and execution procedures for turnkey projects,
> Italian: Native supporting technical specification and budget planning

* Monitored time, costs and delivery quality across all active projects

* Coordinated the dev team of DINA (loT Solutions), a SaaS for smart
building management, working cross-functionally with Product, Design,
and Operations

» English: Professional working
proficiency

® Co-founder & Team Leader

BindingFuture Srl (Sep 2019 - Feb 2023)

* Co-founded the company from 3 people, growing it to 35 employees and
~£2.6M annual revenue

» Delivered turnkey projects for major clients including ABB and UniCredit

* Led presale, technical proposals and team hiring from the ground up

(® Software Engineer (Freelance)

(Feb2017-Sep 2019)

* Managed end-to-end client engagements: requirements analysis,
technical and commercial proposals, and full-stack delivery

* Developed client and server-side solutions using Microsoft stack: C#,
WPF, UWP, ASP.NET, Razor, Bot Framework, MSSQL

®)
O

Software Engineer

PRB Srl (Milan, Jun 2014 —Jan 2017)

* Designed and implemented custom integrations for enterprise clients
using Microsoft stack (C#, WPF, WinForms, MSSQL)

* Collaborated directly with technical and senior management
stakeholders, often on-site at client locations



https://albertomaserati.com/
https://www.linkedin.com/in/alberto-maserati/
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! TECH STACK & SKILLS

1& o Languages & Frameworks
W .NET, C#, JavaScript, TypeScript, Python, Markdown, RegEx, React,

&_‘, NextJS

c Frontend
AI berto Maseratl HTMLS5, CSS, Sass, TailWind, Bootstrap

Cloud & DB
EDUCATION Azuure, Docker, MSSQL, PostgreSQL, MySQL, SQLite

University of Pavia

Computer Engineering Tools & DevOps
VisualStudio, VSCode, PostMan, Inkscape, Power Automate, Git, GitHub,

> Master’s degree BitBucket, GitLab, Jira, Azure DevOps

Oct 2011-Apr 2014

» Bachelor degree Al tools

Sept 2007-July 2011 Claude, GitHub Copilot, Copilot, Cursor

ABOUT Familiar with

Java, Angular, Flutter, Kotlin, php, NodelS, GraphQL, PowerBI, Redis,

Sport passionate and basketball Intelli). Rider

coach.

SOFT SKILLS

Leadership

Conflict Resolution
Teamwork & Collaboration
Decision-Making

In love with bread baking and
cooking.

Communication
Problem-solving
Adaptability & Flexibility
Empathy

Time Management

CERTIFICATIONS

ITIL 4 Foundation
PeopleCert-10/2024

Gravel and MTB rider.

»
»
»
Married to Elena and father of two >
daughters.
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GitHub Copilot Certification (GH-300)
Microsoft — In progress, expected 08/2026

| hereby authorize the processing of
my personal data in accordance with
Legislative Decree No. 101/2018 and
Article 13 of the GDPR (EU Regulation
2016/679) for the purposes of
recruitment and personnel selection.




